BRITISH COLUMBIA
Social Procurement

INITIATIVE

Procurement, Resilient Economies and COVID-19

COVID-19 is having a
significant impact on
our local economies

e Small businesses in
BC represent 98% of all
businesses and employ 57% of
all private sector employees

e 90% of SMEs are currently
being impacted with many
facing closure

e The tourism and hospitality
industries are heavily affected

e Unemployment rates are rising

e Social impacts are becoming
increasingly evident.

Are the dollars you spend supporting your

local economy?

Social procurement is a solution that governments and institutional
purchasers can mobilize to stabilize and recover local economies.

What is social procurement?

Every purchase has a social, economic, and environmental impact.
Social procurement is about leveraging additional value from existing
procurement to create social, environmental & ethical outcomes that
contribute directly to social and economic resiliency.

PURCHASER VALUE
VALUE OF GOOD/SERVICE
FOR PURCHASER

DOLLAR VALUE OF

SUPPLIER VALUE

TRANSACTION FOR SUPPLIER

SOCIAL VALUE
SOCIAL VALUE CREATED
BY THE PURCHASE

Opportunities to implement social procurement for a strong recovery

Utilize trade agreement
exceptions and thresholds
Utilize the trade agreement
exceptions to purchase directly from
non-profit organizations and make
under threshold local purchases

Require prime contractors to
utilize social procurement
with subcontractors
Require prime contractors to use
local service providers for this work
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Review your internal

policy thresholds
Internal policy thresholds are often
below trade agreement allowances.
This is a good time to review and
potentially align

Require community benefit
outcomes on construction and
infrastructure projects
Ensure that all major projects are
providing additional benefits to
local communities
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Unbundle larger contracts
Larger contracts can be unbundled to
provide more opportunities for local
businesses and SMEs

Identify and prepare for
“shovel ready” projects
Funding will be available for
community improvement projects
that can create local employment
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The British Columbia Social Procurement Initiative (BCSPI) provides training,
resources and support to help procurement play a role in economic recovery
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Topic-specific Professional Online training and have access to:
webinars development & training certification

e Capacity building

p— ¢ Online training
- * Webinar content
Expert Shared resources Social procurement toolkits * Templates
consultation and examples and impact measurement * Policy examples

e Case studies
E ] % @ Expert consultation
Q e Dedicated support

Community Networking Community of practice
Engagement opportunities forums & calls

3-6 month plan: Align your procurement to community priorities

Join now if you are based in British Columbia: BCSPI membership fees are
Become a member of BCSPI based on your community size (government) or total annual spend
(institutional purchasers).
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BCSPI offers training on every aspect of social procurement, including over 15
online webinars and a comprehensive toolbox of resources and templates.
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Train your teams

What are you spending, where and on what? How can your spending shift to

Map your current state . S
support community priorities and recovery.

Develop your social procurement

el Access BCSPI templates, resources and consultation services.

Develop your social value menu and evaluation to ensure that your
procurement dollars are achieving your community and recovery priorities.
BCSPI can help.

Integrate community priorities into
upcoming RFx
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Access training, webinars and resources to unbundle and connect future
infrastructure projects to local employment and community priorities.
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Prepare for infrastructure projects

Schedule a BCSPI education and information session to support local vendors
to bid on upcoming projects.
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Build local vendor capacity

How do | become a member of BCSPI?
Visit www.bcspi.ca/membership to learn more
How can | learn more about BCSPI1?
Contact Robert Fisher, Project Coordinator at rfisher@scalecollaborative.ca
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