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COMMUNITY
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LOCATION:
Alberni-Clayoquot
Regional District:
Phase 1 The City of
Port Alberni

POPULATION:
30,981 (2016)
17,678
(Port Alberni)

PROJECT:

ALBERNI-CLAYOQUOT
REGIONAL DISTRICT
“Using social procurement in this project helped us realize that
there is interest out there and that community members want to
be a part of things like this. The organizations we have partnered
with are also learning about social procurement, and they are
becoming the champions for it in our communities.”

Waste Collection
Program
Expansion

VALUE:
$2.5 M

SUPPLY OF CURBSIDE
RECYCLING COLLECTION
CARTS
The Alberni-Clayoquot Regional District
is a federation of six electoral areas and
two municipalities located on
Vancouver Island with a total
population of 30,981 (2016).
In 2020 the Regional District identified
a need to expand organics, recycling,
and household waste collection services
throughout its communities using a
system of curbside collection carts. The
associated procurement for the
manufacture, delivery, and distribution
of the new collection carts was
identified as a good opportunity to pilot
social procurement, particularly within
the distribution portion of the project.
The Regional District was interested in
exploring potential partnerships with
local community organizations to assist
with the delivery of the carts and
accompanying information packages to
residents.

The project rollout was separated into
three phases:
Phase 1 encompassed the City of
Port Alberni, with the deployment
planned for the seasons of Spring
and Summer of 2021.
Phase 2 covers west coast
communities, including Tofino,
Ucluelet, and surrounding First
Nations communities, planned for
the seasons of Spring and Summer
of 2022.
Phase 3 covers the other electoral
areas in the Regional District,
including the Alberni Valley,
Bamfield, and the surrounding First
Nations communities, with
deployment planned for the
seasons of Fall and Winter 2022.

SOCIAL PROCUREMENT
The Regional District is a member of the British Columbia Social Procurement
Initiative (BCSPI). Regional District staff have taken part in social procurement
training and are currently piloting social procurement in a number of projects with
the support of BCSPI's coaching and consulting services. A commitment to “Create
procurement policies to enable local government expenditures that derive
enhanced community benefit” was included in the Regional District’s 2021-2024
strategic plan under the focus area of “Economy and COVID- 19 Recovery".
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PROCUREMENT PROCESS
The Regional District issued a Request for Proposals (RFP) with the intent to
identify a single contractor to manage all three phases of the project’s supply,
distribution and delivery requirements. Submissions were evaluated against
five criteria:
Experience, references and resources
Cart performance and ability to meet the design specifications
Proposed cost
Innovation and social procurement
Warranty
A total weighting of 15 out of 100 points was given to innovation and social
procurement:
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To decide what the social procurement criteria would be for this project, the
Regional District worked with the BCSPI team to create a social value
questionnaire, embedded within the RFP document, that asked for specific
information about respondents’ social procurement principles and practices.
The criteria added to the questionnaire were focused on focus areas that the
Regional District has identified as social procurement objectives for the
communities they serve.
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OUTCOMES
The Regional District received a
number of responses to the RFP,
but initially none of the
respondents were able to speak
to how they would partner with
local groups around delivery due
to their requirement for using
pre-existing subcontractors.
However, following the contract
award and upon the
implementation of Phase 1, it
was identified that these preexisting subcontractors lacked
the capacity to distribute the
number of carts and
accompanying welcome packs
required. This prompted the
Regional District to revisit its
original intention of partnering
with local community
organizations to fulfill these
additional delivery requirements.

The Regional District contacted
several local community
organizations and was able to
successfully partner with and
contract three local groups to
support with the distribution
requirements:
INEO Employment Services. A
local social enterprise that
provides rehabilitation services
to support individuals to take
steps toward independence,
self-determination and
meaningful employment.
Literacy Alberni Society : A
local nonprofit organization that
provides literacy, education,
language, and settlement
services to the community.
Alberni Valley Bulldogs Junior
A Hockey Club: A community
sports team.

Through contracting with these organizations, the Phase 1 distribution
targets were met on time and funds from the procurement process were
able to be reinvested directly back into initiatives that support
community wellbeing. Based on the success of its Phase 1 partnerships,
the Regional District intends to seek similar community partnerships for
the next two phases of the project.

“This experience gave us a great indication
of how to do this for the next two phases
because partnering with these community
groups was a really effective way of
getting the work done in the way we
wanted it whilst also being able to provide
tangible social value to the community.”
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LESSONS LEARNED
Working with community organizations resulted in an opportunity to foster
the community’s interest and to have conversations about what the Regional
District was trying to achieve through social procurement.
The Regional District felt that they may have seen more success if they had
approached community organizations from the outset of the project, as
opposed to releasing the RFP process without first establishing interest.
There was much more interest from the community groups than previously
anticipated once these organizations became aware of the opportunity to be
involved. Communicating intentions and opportunities by engaging with
social value suppliers and community organizations is an important part of
the social procurement process.

ADVICE TO OTHERS
Rather than relying solely on subcontractors
from outside the community, considering local
social value suppliers and community groups for
right-sized projects (or parts of projects) can
provide the opportunity to create community
benefits from procurement.
Connecting with community organizations
directly about opportunities is key, particularly
during the early stages of social procurement
rollout. They might not otherwise know about
the opportunity to do business with government,
or what government is trying to achieve with
social procurement more broadly.
Raising awareness using a Request For
Information (RFI), expression of interest or other
information gathering process can help assess
interest and opportunities for both current and
future projects. A database of social value
suppliers can be created and maintained to
assist with future procurement opportunities.
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