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Trade Agreements



Zoom Format 
Overview Today we are using Zoom – let’s go 

over some of the features:

• Mute / unmute
• Stop / Start your video
• Raise Your Hand
• Chat box
• Participants
• Rename yourself
• Breakout rooms



Meet your presenters

Larry Berglund
Principal
Presentations Plus

Rob Fisher
CCSPI Project 
Coordinator
Scale Collaborative



Introductions

Let’s take a moment to introduce 
ourselves:
• Name
• Organization and Title
• What is the CPTPP and why should 

you know about it?



Session goals

üWorking within the trade 
agreement frameworks to 
implement social procurement

ü Identifying contracting options

üProcurement strategies



Coastal 
Communities Social 
Procurement 
Initiative (CCSPI)

Mission
Improve the health of our communities and 
the strength of our economies by changing 
the culture of public sector procurement.

Purpose
CCSPI helps local governments, First 
Nations and institutional purchasers on 
Vancouver Island and in the Coastal 
Communities turn their procurement dollars 
into achievable and measurable community 
benefits.
www.ccspi.ca



CCSPI members



CCSPI project impact



CCSPI team



CCSPI member resources



CCSPI bi-monthly 
community of 
practice üConnect with other CCSPI 

members

ü Learn about how other members 
are implementing social 
procurement

üStay up to date on CCSPI 
resources and tools



The public sector 
collectively spends 
billions of dollars 
through 
procurement

$200B annually with 
approximately 80% 
taking place at local 
and regional level

Vancouver Island spending:
• $1.6B on Vancouver Island
• $300M on goods and services
• $110+M under $25k buys

Federal Government spending:
• $18-20 Billion in goods and services 

annually
• $180 Billion in infrastructure over 

next ten years



Why social procurement?

Every purchase has an economic, 
environmental and social impact.

When we focus on ‘best value for 
money’ procurement is much more 
than a financial transaction.

Procurement becomes a tool for 
building healthy communities.



Individuals facing 
employment 
barriers

A person with barrier(s) to 
employment. This most often refers 
to a spectrum of physical health, 
mental health, social exclusion, 
limited education and skills, 
language and cultural differences or 
other obstacles to engaging in a 
traditional employment opportunity, 
which requires workplace, work 
environment or work expectation to 
accommodate successful 
participation in the workforce.



Targeted 
individuals An individual targeted by an 

employer for a targeted employment 
strategy. Employers may wish to 
expand or purposefully be more 
inclusive in their workforce or work 
requirements through targeted 
recruitment strategies and 
workplace accommodations that 
achieve greater representation of 
historically disadvantaged or other 
group with barriers to employment.



Trade agreements

üCanada’s trade agreements 
provide exceptions, exclusions 
or exemptions when contracting 
through organizations with social 
purposes



Trade agreements

Trade agreements may apply, and 
require parameters for language:

üTrade agreements have 
exceptions for contracting with 
non-profits

üTrade agreements have financial 
thresholds



Trade agreements

üCanada has ~100 trade 
agreements in effect

ü (2) are very relevant for BC-based 
procurement strategies



New West 
Partnership Trade 
Agreement 
(NWPTA) 
Thresholds

(January 2021)

Govt. 
Ministries

Broader 
Public 
Sector

Crown

Corps

Goods $10,000 $75,000 $25,000

Services $75,000 $75,000 $100,000

Construction $100,000 $200,000 $100,000



NWPTA exception

Part V C. GOVERNMENT 
PROCUREMENT
2.  Procurements:

(a) from philanthropic 
institutions, prison labour or 
persons with disabilities



NWPTA exception
Part V F. REGIONAL ECONOMIC DEVELOPMENT
Regional economic development measures, provided that such 
measures: 
(a) are only adopted or maintained under exceptional circumstances; 
(b) are not more trade restrictive than necessary to achieve their specific 
objective; 
(c) do not operate to unduly harm the economic interests of persons, 
goods, services or investments of the other Party; 
(d) minimize the discriminatory effects and impacts on trade, investment 
and labour mobility; and
(e) are consistent with Article 12(1).



Canadian Free 
Trade Agreement 
(CFTA) Thresholds

Article 504.3

Govt.
Ministries

MASH 
sector Crown

Goods $26,400 $105,700 $528,300

Services $105,700 $105,700 $528,300

Construction $105,700 $264,200 $5,283,200



CFTA exception CFTA 504 s. 11 (v)

Non-Application
• This chapter does not apply to…

(i) procurement of goods and 
services…

(v)  from philanthropic 
institutions, non-profit 
organizations, prison labour or 
natural persons with 
disabilities



CFTA exception

Article 201 
exception

Canada reserves the right to adopt or 
maintain any measure that is part of a 
general framework of regional 
economic development, provided that:

(a) the measure does not 
operate to impair unduly the 
access of persons, goods, 
services, or investments of 
another Party; and

(b) the measure is not more 
trade restrictive than necessary 
to achieve its specific objective.



CFTA exception
Article 201 exception (continued)
For the purposes of this exception, “general framework of regional 
economic development” means a program or statute-based system 
that:

(a) specifies eligibility criteria or development priorities based 
on, but not limited to, such factors as geographic area, sector 
or population group;
(b) is generally available to recipients that meet the eligibility 
criteria; and 
(c) identifies reasonable performance or economic 
development objectives or targets that can be measured.



Under threshold $ 
values:

Public entities have the 
prerogative to direct award to 
social enterprises:

üBuild community capacity

ü Learn from experience

üEncourage social and economic 
development

ü Identify other potential service 
providers

üBuild relationships



Over threshold $ 
values

Public entities have the 
prerogative to direct award to 
social enterprises:

üBuild community capacity

ü Learn from experience

üEncourage social and economic 
development

ü Identify other potential service 
providers

üBuild community relationships



Sourcing options üCommunicate with community 
stakeholders and suppliers

üDirect award to a social enterprise 

ü Issue a competitive bid to 
potential social enterprises and 
others

üRather than an “all or nothing” 
contracts – build social capacity 
by applying an objective % of 
contracts or a $ value

ü Identify potential pilot projects



Trade agreement 
NO-NOs

üYou can’t restrict competition, 
but you can seek community 
outcomes from all bidders.



What you must NOT 
say

🚫 “We will only contract to local 
companies”

“We are seeking a community 
outcome from the successful      
bidder”



What you must say

State the criteria and the 
weighting.

This is a mandatory part of the trade 
agreements with respect to the  
competitive bidding processes.



Social enterprises 
across the Island and the Coast



Social enterprises 
across the Island and the Coast



Locally owned 
business

üPrivate companies (i.e. single 
owner or partnership, employee 
owned, co-operative or social 
enterprise/non-profit): 

üHeadquartered in the province, > 
50% of owners residing in the 
province.



Locally grown 
products

üAgricultural products grown in 
the province (i.e. food, plants, 
fibre, wood) or 

üManufactured products with >50% 
materials grown in the province.



Locally made 
products

üProducts wholly or largely (>50%) 
manufactured or processed in 
the province.

üCan include products without 
local materials or ingredients. 
Local made products with local 
ingredients or materials can add 
“Local Grown” if applicable.



Community 
outcomes

ü Increased local employment 
with people facing barriers

üLocal goods and services being 
sourced

ü Increased capacity of social 
enterprises in the market

üHealthier communities
üDecreased dependency on 

social services
üBest value through procurement 

spending



Questions?

www.ccspi.ca


