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BCSPI NEW TOOLS



LIVING WAGE IN PROCUREMENT



WHAT IS A LIVING WAGE?

A Living Wage is the hourly amount that a 
family needs to be able to afford basic 
essentials



• Calculate the Living Wage for 
communities across British 
Columbia

• Certify employers who commit to 
pay their staff and contracted 
workers a Living Wage 

• Advocate for government policies 
that help families make ends 
meet.

LIVING WAGE FOR 
FAMILIES BC



Caroline’s lives on Vancouver Island. 

She’s worked for her Living Wage Employer since June last year as a 
support worker. She really enjoys working there, the benefits they 
offer and the fact that they offer time off for wellness. 

In previous jobs, where she’s not earned a living wage, it was very 
different. To make ends meet, she would work every day, putting her 
health at risk. “I was 100% always worried. It was really stressful”. 
Earning a living wage means that she can afford to go to the dentist, 
buy a winter jacket and nicer groceries. 

However, for Caroline, the biggest difference that earning a living 
wage has had, is on her independence. “I no longer have to cozy up 
in relationships that I don’t want to be in”. 

CAROLINE’S STORY



COVID-19 AND THE 
IMPORTANCE OF 
EARNING A LIVING 
WAGE

• Lowest paid workers are on the frontline
• Disproportionately effects people in poverty
• Lack of sick pay
• Growing support for essential workers
• Long term care staff had to work in multiple 

locations to make ends meet
• Easier to recruit and retain staff



BENEFITS FOR EMPLOYERS

97% of Living Wage Employers in BC have found a benefit 
from being part of the program



LIVING WAGE EMPLOYERS



LIVING WAGE 
AND LOCAL 
GOVERNMENT



LIVING WAGE 
IN 
PROCUREMENT

Living Wage as part of 
procurement policies have been 
a key driver of the success the 
program has seen in recent years.

20% of new Living Wage 
applications are from 
organisations wanting to do 
business with Living Wage 
municipalities

Positive impact on local 
economies.



BENEFITS FOR 
COMMUNITIES

Ripple effect through local supply 
chains 

Working poverty has enormous 
fiscal implications for social 
programs, health care costs, 
education, employment, and 
criminality.

Those with lower incomes tend to 
spend more money locally, 
strengthening small and 
community-focused businesses

” A Living Wage will 
ensure that families 
from all backgrounds 
can afford to live and 
work in Vancouver, 
making our 
communities healthy 
and stronger.”

- Gregor Robertson, former 
mayor of Vancouver



LIVING WAGE 
IN 
CUMBERLAND



The Village of Cumberland is located 

within the unceded tradi7onal 

territory of the K’ómoks First Na7on 

Gila 'kasla...Hay ch q’ a'



Our Community

• Population: 3,753 

• Median income: $29,897 ($33,382 region)

• Approximately 27% of households rent (24% region)

• Approximately 42% of renter households spend greater than 30% or more of its income on 
housing costs

• Approximately 15% of residents identified as low income

(source: 2016 Census) 



Village of Cumberland and Social Procurement

• Recognized as Canada’s first Buy Social certified municipality (2015)
• Social procurement leverages the public procurement process for goods 

and services, to advance positive economic, workforce, and social 
development outcomes

• Aligns public spend/work with community values and strategic priorities
• Public sector spending drives local economies and shapes communities
– On Vancouver Island, the public sector represents 3 of 5 of the top employment 

sectors (health/social services, education, government).

• Key to improving socio-economic diversity, innovation and growth of local 
(small) business and social enterprises.



• Provide on-the job training to improve employee competence 
and safety

• Employ diversely and utilize qualified local residents/services
• Pay living wages
• Provide in-kind labour, knowledge, materials, and/or equipment 

to enhance public spaces and/or community well-being
• Provide support to a community non-for-profit that provides 

benefits to Village residents

Social Procurement Outcomes
“Moving from do no harm, to do some good,” the Cumberland Social Procurement 
Framework was designed to leverage public economic ac^vi^es to achieve key social, and 
economic goals by requiring public contracts/contractors to :



Social Procurement Outcomes
By utilizing Social Procurement within the Village’s Temporary Use Permit (TUP) process for recreational cannabis retail 
ensured operators met the economic, experience and quality requirements to provide this service within the 
values/interests of the community.
Respondents were requested to identify how they could contribute to the key social, employment and economic goals 
of the Social Procurement Framework, including:

• Promoting the Living Wage and fair employment practices
• Increasing the number of local jobs and supporting social 

inclusion
• Enhancing community arts and culture infrastructure and public 

spaces
• Increasing community inclusion and/or sustainable employment 

for citizens experiencing economic hardship 
• Stimulating an entrepreneurial culture of social innovation



Impacts and Considerations

• Requires understanding and confidence in 
community values and priorities

• Biggest impact is to purchasing & 
contracted service providers

• Expanding the use social procurement 
within the Village’s permitting/licensing 
processes 

• Providing support to local 
employers/businesses in implementing 
social procurement strategies 



LIVING WAGE 
IN VICTORIA



The City of Victoria is located 
on the homelands of the 
Songhees and Esquimalt 
People.



Our Community

• 85,792 residents – 22% of the region

• Median household income: $52,990 ($69,642 region)

• 4 in 10 households with children are lone parent families (3 in 10 region)

• Approximately 60% of households rent (34% region)

• Approximately 13% of renter households live in subsidized housing or receive a rent supplement

• Renter households have a median income of just over half that of owner households

(source: 2016 Census) 



Our Strategic Objectives (2019-2022)



• People who work in Victoria can afford to live in 
Victoria 

• Employers can find enough qualified workers to fill 
available jobs 

• Fewer people are living below the poverty line and 
more people have access to a living wage

Goal: Certified as a Living Wage Employer

Desired Outcomes Include:



Steps toward becoming a Living Wage Employer

• Staff Report identifying implications and costs for Council approval

• Council adoption of a Living Wage Policy

• Amend Procurement Policy to include Living Wage requirements

• Develop an Implementation Plan with timelines to bring employees and contracted services up 
to the living wage

• Calculate impact of Employer paid non-mandatory benefits on Living Wage

• Develop process for annual adjustments to prevailing living wage



Becoming a Living Wage Employer
Cer^fied January 2020

Employees
• All 1100 employees at or above the living 

wage except 45 auxiliary employees in 
Recrea^on
– Impacted posi^ons typically filled by young 

workers, women

• Nego^ated with Union to amend collec^ve 
agreement wage schedules

• Annual cost approx. $10K

Contracted Services
• Procurement Policy updated to include 

Living Wage requirements for all 
RFPs/RFOs

• Aligned with existing Social Procurement 
initiative to support social enterprise and 
local economic development



Impacts and Considerations

• Role of local government as champion and 
economic driver for community

• Biggest impact is to purchasing &  contracted 
service providers

• Employee engagement

• Recruitment & retention

• Cost / Quality / Value



Tori Williamson
tori@buysocialcanada.com

THANK YOU

Services delivered in partnership by:Supported by:

QUESTIONS?

Anastasia French
Anastasia@firstcallbc.org


