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Improve the health of our communities and the strength 
of our economies by changing the culture of public sector 
procurement.

BRITISH COLUMBIA 
SOCIAL PROCUREMENT 
INITIATIVE (BCSPI)

BCSPI helps local governments and institutional 
purchasers across British Columbia to turn their 
procurement dollars into achievable and measurable 
community benefits.

MISSION

PURPOSE

www.bcspi.ca



MEASURING THE 
SOCIAL IMPACT OF 
PROCUREMENT

A flexible yet standardized measurement 
framework for social procurement and 
BCSPI members, aligned to the UN 
Sustainable Development Goals.

GOAL



IMPACT MEASUREMENT PROJECT

• Literature review synthesizes best practices in impact 
measurement and management
• Interviews with procurement officials (both BCSPI 

member and non-members), measurement experts and 
suppliers
• Supplier and procurement engagement sessions 
• Draft measurement framework that maps 

procurement to the Sustainable Development Goals 
• Guidebook to accompany the framework
• Pilot of the measurement framework (Spring 2022)

KEY ACTIVITIES



IMPACT MEASUREMENT PROJECT

Draft framework developed by:

• Royal Roads University
• Victoria
• Tofino
• Qualicum Beach
• Squamish 
• Vancouver Island Construction Association

KEY CONTRIBUTORS



• Accountability to BCSPI members, to 
stakeholders & holding contractors to 
account

• Learning to improve

• Securing buy-in across the organizational 
spectrum

“MEASUREMENT IS 
ABOUT IMPROVING, NOT 
JUST PROVING, VALUE” 

“WHAT IS MEASURED IS DONE” 



WHY MEASUREMENT MATTERS:
PROJECT VISION

Provide a transparent 
minimum standard 
(suppliers can expect the 
same in Victoria as in 
Squamish & Tofino)

Share and track longer-
term regional impacts (e.g., 
career trajectory, job 
retention) and unintended 
negative impacts

Measure $ value 
unlocked (e.g., for every 

$100 M spent, an 
additional $25M unlocked 

for communities)

Learn what’s needed to 
improve and guide better 

decision-making

Assess contributions to the 
global sustainability goals.



Community of Practice –
Co-create framework and 
build community of 
practice that includes 
suppliers

FRAMEWORK GUIDING PRINCIPLES

Relevant and 
proportionate – Doesn’t 
require users to measure 
everything! 

Aligned to the 
Sustainable Development 
Goals (SDGs) – Integrates 

SDG targets and key 
performance indicators 

(KPIs)

Builds on and aligns with 
what others are doing 
and leverages existing 

data management 
capabilities and external 

data where possible

Standard but flexible 
approach to meaningfully 

compare apples to oranges 

Mutually beneficial–
Suppliers benefit from 
consistent approach, 
support in communicating 
value 







SDG 1.2 By 2030, reduce at 
least by half the proportion of 
men, women and children of 
all ages living in poverty in all 
its dimensions according to 
national definitions

SDG 8.3 Promote development-
oriented policies that support 
productive activities, decent job 
creation, entrepreneurship, 
creativity and innovation, and 
encourage formalization and 
growth of micro-, small- and 
medium-sized enterprises 
including through access to 
financial services

SDG 4.4 By 2030, substantially 
increase the number of youth 
and adults who have relevant 
skills, including technical and 
vocational skills, for 
employment, decent jobs and 
entrepreneurship

12.7 Promote public 
procurement practices that 
are sustainable in 
accordance with national 
policies and priorities.



Market For Goods, 
Services & Construction

RFx 
Document

Local Governments

Procurement 
policy

Suppliers

APPLYING AN SDG LENS TO PROCUREMENT



Describe how your 
organization will recruit, 

retain and support barriered 
and/or targeted employees 

in performance of 
the contract.

Market For Goods, 
Services & Construction

RFx 

Local Governments

Procurement 
policy

Suppliers (For-profit, non-profit)

# and rate of new 
employee hires 

during the 
reporting period, 
including target 

employees

A broad range of 
employment 
opportunities 
exist across the 
city and region –
Integrated 
Community Plan

Describe how your 
organization will recruit, 
retain and support 
barriered and/or 
targeted employees

Include employment/ 
training outcomes for 
barriered employees  
in contract as part of 
service delivery

MAPPING SDG 1 TO LOCAL GOVERNMENT  PROCUREMENT



4 TOOLS

1.Measure What Matters Guidebooks
Impact measurement overview and 
guidance for framework
2.Survey #1- delivered annually, across 
membership
3.Survey #2- procurement staff to 
complete post-contract award
4.Supplier Reporting Templates-
procurement staff to adjust according 
to desired KPIs, and collect from 
contractors on scheduled basis



MEASURING WHAT MATTERS: 
IMPACT MEASUREMENT 
GUIDEBOOKS

LAUNCHING SPRING 2022



Who: CFO/CAO- to direct to the 
appropriate person

How: Guidebook + Survey Monkey link

When: May 15-June 30

Analysis: Summer

Report: September

SURVEY #1:
ANNUAL EVALUATION



ANNUAL EVALUATION SURVEY

Summary of the Annual Survey: 

• Tracks and archives social procurement 
activities

• Creates a record of progress over time
• Provides baseline data for reporting on 

social procurement

These are the inputs that you can control at the 
organizational level. 



Who: Procurement manager/ contract 
administrator

How: Guidebook + Survey Monkey link

When: Post social procurement contract 
award- ongoing

Analysis: Summer

Report: September

SURVEY #2:
CONTRACT EVALUATION



POST-CONTRACT EVALUATION SURVEY

Summary of the Post-Contract Evaluation: 

• Provides baseline data on social procurement 
opportunities within a contractor’s market 

• Baseline data allows an organization  to assess 
whether the responses to social procurement 
opportunities are increasing in number and 
quality, in subsequent years

• Informs necessary market engagement to 
encourage quality responses from suppliers in 
future

At the regional level, this data will inform BCSPIs and 
member efforts to engage with suppliers.



• More accountability – “procurement staff need to follow up on social value if we are going to be asked to provide it”.

• Clear expectations “We just need a clear specification… To make it clear, prior to tender, exactly what the expectations 

were so that [it]… creates a level playing field, especially on a fixed tender or on an RFP… just clear expectations.” 

• Guidance on how to format and report information; 

• Administrative support;

• More flexibility in what counts as community benefits (open-ended questions); 

• Relevant and proportionate measurement requirements; 

• Social components given weighting in bidding stage, rather than just pass/fail – “if social criteria were given a weight, it 

would feel less like a sunk cost.”

WHAT ARE WE HEARING FROM SUPPLIERS IN THE REGION?



SDG 4.4 By 2030, substantially increase the number of youth and 
adults who have relevant skills, including technical and vocational 
skills, for employment, decent jobs and entrepreneurship

SUPPLIER MEASUREMENT



Enhance your 
competitiveness in other 
regions with social 
procurement and 
community benefits.

HOW A REGIONAL MEASUREMENT 
FRAMEWORK CAN BENEFIT SUPPLIERS

Use your social impact 
data to compete for 
projects across the 
region. 

Inform your 
organization’s own efforts 
to adopt social 
procurement policies and 
practices.

Strengthen alignment 
between your social 

impact and competitive 
advantage and economic 

performance. 

Communicate the social value 
of your business with other 

stakeholders (e.g., investors, 
funders, clients, etc.).



SDG 4.4 By 2030, substantially increase the number of youth and 
adults who have relevant skills, including technical and vocational 
skills, for employment, decent jobs and entrepreneurship

DRAFT FRAMEWORK



IMPACT MEASUREMENT MEMBER AREA

Impact
Measurement

Supplier
Outreach

Training

Consultation
& Support

Best Practice
Examples

Community
Of Practice

Online
Resource
Library

Templates
& Guides

Case
Studies

Knowledge
Hub



• Ask for Impact Measurement Outcomes- annual 
and contract report out

• Support staff to use impact measurement tools-
learning, time and support for standardization

• Incorporate standardized KPIs into contracts

• Saves time, money and provides provincial, 
practice and organizational outcomes!

REQUEST TO BCSPI MEMBERS



Services delivered in partnership by:Supported by:

THANK YOU!

www.bcspi.ca
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